
Clinical Activity - 
May 2025

Patient Centred
Patient Requests 

per Month All Sites

    434
 5,956
 6,390

   181
 May: 3,290 
 April:  3,109

Number of Clinical 
Requests Actioned 

within KPI Compliance

 79%
   326
 May:  2,142
 April:  2,468

Number of KPI 
Compliance Images 
Available on CWP

 70%
   99
 May:  1,898
 April:  1,799
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No. of Clincal Photographers Overtime Worked in Days
Staff Days Lost No. of Requsts  All Sites
No.of Clinical Requests Actioned Within Required Time No. of KPI Compliance of Images Available on CWP

Number of Qualified Clinical Photographers

Overtime worked 
in days

Staff days lost

Number of KPI 
Compliance Images 
Available on CWP

Number of Clinical Requests 
Actioned within KPI Compliance

Number of Patient Requests per Month All Sites

May 2025

Workforce
No of Clinical 

Photographers

Month on Month   0
 May:  13.4
 April:  13.4

April May
Qualified 9.4 9.4
Trainee 4.0 4.0
Vacant 0 0

Overtime worked in 
Days

Month on Month    0.5
 May: 1.8 
 April: 1.25

Staff Days Lost

April May
Sickness 24 15
Leave 25 27
B. Hol 26.8 26.8

Month on Month   7
 May:  68.8 
 April:  75.8

Number of  
requests received
Month on Month

% uploaded

Number of  
requests received
Month on Month

% uploaded

Number of  
requests received
Month on Month

Year on year 
to date

2023/24

2024/25

Notes: 
• The activity for May saw a further increase of 432 compared to the same period last year 1/4/24 to 31/5/24), across all sites, including Teledermatology.
• The KPI for attending to patients fell to 79% from 90% in April. Care should be taken to ensure that the oldest requests are dealt with first, after 

urgent or time critical requests.
• The percentage uploaded stayed the same at 70%, due to the limit number of staff currently able to QA images.
• The total clinical figure for all sites in June is 3611
• The total non-clinical figure for June is 1600


